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WELLSPRING ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2016

The Trustees present their Annual Report together with the Accounts and Independent Auditor's report of the
Academy Trust for the period 1 September 2015 to 31 August 2016. The Annual Report serves the purposes
of both a Trustees' Report, and a Directors' Report under company law.
Structure, governance and management
Constitution
The Academy Trust is a company limited by guarantee and an exempt charity and its Memorandum and
Articles of Association are the primary governing documents of the Trust.
The Trustees of Wellspring Academy Trust are also the Directors of the charitable company for the purposes
of company law. The Academy Trust is known as Wellspring Academy Trust.
The Trust's Articles of Association were amended in June 2015 and are registered at Companies House.
Details of the Trustees who served during the year are included in the Reference and Administrative Details
on page 1.
Members' liability
Each member of the Academy Trust undertakes to contribute to the assets of the Company in the event of it
being wound up while he/she is a Member, or within one year after he/she ceases to be a Member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a Member.

Trustees' indemnities
The Academy Trust maintains governors’ and officers’ liability insurance which gives appropriate cover for
any legal action brought against its Governors. The Academy Trust has also granted indemnities to each of its
Governors and other Officers to the extent permitted by law. Qualifying third party indemnity provisions (as
defined by section 234 of the Companies Act 2006) were in force during the period and remain in force, in
relation to certain losses and liabilities which the Governors or other officers may incur to third parties in the
course of acting as Governors or Officers of the Academy Trust.

Details of the insurance cover are provided in note 11 to the Financial Statements.
Principal activities
The principal objects and activities of the Trust for the year ended 31 August 2016 were to develop the
infrastructure of the Trust and to recruit further schools. There has been substantial focus on building the
Trust’s infrastructure, increasing its capacity to effectively support the Trust’s growth.
Three schools successfully joined the Trust during the academic year, with three more joining on 1 September
2016. Oakwell Rise Primary, Barnsley and The Lincolnshire Teaching and Learning Centre have Academy
Orders in place, with conversions to proceed soon.
In addition, in summer 2016 it was announced that the Trust’s bid to develop five new Free Schools was
successful. Work on these will commence in the next academic year in Lincolnshire and Leeds.
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WELLSPRING ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Method of recruitment and appointment or election of Trustees
As clearly set out in the Articles of Association, the Board of Trustees must consist of a minimum of three
Trustees and comprise;
a) up to two Trustees appointed by the Members,
b) up to six Trustees appointed by the Sponsor, Barnsley College,
c) a minimum of two Parent Trustees, unless the Local Governing Body includes at least two Parent
Members.
The Board may also co-opt Trustees onto the Board. The total number of Trustees including the CEO who are
employees of the Company shall not exceed one third of the total number of Trustees.
The Board of Trustees has appointed Local Governing Bodies (LGBs) to oversee each Academy within the
Trust. The LGBs have delegated powers to oversee the day to day running of the Academies. Each LGB must
consist of a minimum of three Governors and comprise;
a) up to eight Governors appointed by the Board of Trustees,
b) two staff Governors elected by staff employed at the Academy (provided that the number of Wellspring
staff, including the Principal, does not exceed one third of the total number of Governors on the LGB),
c) two parent Governors elected by parents of registered pupils at the Academy,
d) the Principal of the Academy on an ex officio basis,
e) the Chief Executive Officer of the Trust on an ex officio basis,
f) any additional Governors which could be requested by the Secretary of State for Education.
Subject to remaining eligible to be a particular type of Trustee or Governor, Trustees and Governors serve a
term of office of four years, with the exception of the Chief Executive Officer. Trustees and Governors are
eligible to be re-elected or re-appointed.
The Board has reviewed its strengths in terms of skills, expertise and effectiveness and determined that there
is an appropriate balance of skills and balance of independent and non-independent members on the Board.
The Governance and Search Committee’s role includes ensuring that there is a robust recruitment and
selection process in place in respect of Trustees and local Governors. Potential Trustees and Governors are
interviewed and checks are completed to ensure they are suitable to join the Trust.
Policies and procedures adopted for the induction and training of Trustees
New Trustees are given an induction to the Trust on appointment. All Trustees are required to complete a
register of interests and have access to training as required. The Governance and Search Committee will
focus on expanding the expertise of the Board and identify any areas where additional training may benefit
the Trust.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Organisational structure
The Members of Wellspring Academy Trust have ultimate control over the Trust, with the ability to appoint
other Members and Trustees, and the right to amend the Trust’s Articles of Association. The Members
monitor, challenge and hold the Trustees to account on finance, school improvements, the objects of the Trust,
and recruitment of schools to the Trust.
The Board sets the strategic direction of the Trust and monitors its performance. It appoints professionals
from the public sector, private industry, voluntary sectors and the community, whose knowledge and expertise
can make a difference to the lives of children and young people. Trustees work together on the Board in a
voluntary capacity to ensure that the Trust meets the needs of the community it serves.
The Chief Executive Officer of the Trust is responsible for the day to day operation of the Trust and is
accountable to the Board.
Management responsibilities are governed by a detailed Scheme of Delegation, which specifies those
decisions that are reserved to the Board of Trustees and those delegated to Local Governing Bodies or to
Senior Management. Principals are accountable to their Local Governing Bodies. Where an Academy is
categorised as ‘Requires Improvement’ or ‘Inadequate’ the Principal is supported by the Chief Executive
Officer of the Trust to ensure that rapid improvements are secured.
The Board has four Committees which act in an advice and scrutiny capacity to the Board to enable informed
decisions to be made. These are Audit, Finance & General Purpose, Standards and Governance & Search.
In 2016 the Board reviewed the Terms of Reference of each Committee and also reviewed their size and
composition. Each Trustee now sits on at least one Committee. These changes are shown in the Reference and
Administrative Details section of this report.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Arrangements for setting pay and remuneration of key management personnel
The Key Management Personnel of the Academy Trust comprise the Trustees and Senior Leadership Team as
disclosed on page 1.
The remuneration policy, setting the terms and conditions for the Key Management Personnel, was developed
and approved by the Board of Trustees, after taking advice from the Chief Executive Officer and following
guidance from the relevant professional pay review bodies. Naturally the Chief Executive Officer was not
involved in setting his own remuneration package.
Only Staff Trustees, including the Chief Executive Officer, are remunerated, and these individuals only
receive remuneration in respect of services they provide under their contracts of employment, and not in
respect of their role as Trustees. Specific disclosures concerning Staff Trustees’ remuneration is included in
note 10.
The day to day running of the remuneration policy is delegated to the Chief Executive Officer and monitored
by the Finance and General Purposes Committee. All details for setting pay and remuneration of key
management personnel are set out in the pay policy and appraisal policy which are reviewed annually by the
Board of Trustees.
Remuneration of key management personnel is set at an individual level, and where possible the Trustees
have taken external professional advice which includes benchmarking, market trends and advice on
structuring of incentives. Senior management salaries are linked to pay spines, helping Trustees conclude that
each individual has remuneration at an appropriate level. As such, salaries are linked to factors such as length
of service and experience. Total remuneration packages include employer pension contribution rates at
specific approved rates.
The Board always bear in mind the charitable status of the Academy Trust and recognise the fact the Trust
receives funding under a funding agreement with the Secretary of State for Education, and therefore ensure
the remuneration paid to senior management personnel never exceeds a reasonable amount that provides
value for money to the Trust. The performance of senior management personnel is reviewed on a regular basis
to ensure continuing value for money.
Total remuneration paid to senior management personnel is set out in note 9.

Related parties and other connected charities and organisations
The Trust was established by Barnsley College in 2012. The Sponsor provided hospitality services during the
year to the Trust at cost. The Sponsor has also provided facility and support and expertise as and when
required throughout the year.
The Trust works in partnership with five Local Authorities to drive forward change, develop collaborative
ways of working and to enhance local opportunities.
Details of connected parties and related party transactions are detailed in note 23.
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WELLSPRING ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

Objectives and activities
Objects and aims
The principal objects and activities of the Trust for the year ended 31 August 2016 were to develop the
infrastructure of the Trust and to recruit further schools. There has been substantial focus on building the
Trust’s infrastructure, increasing its capacity to effectively support the Trust’s growth.
Wellspring Academy Trust aims to support continuous improvement within its Academies. Principals are
supported to recruit and develop a workforce that provides high quality teaching and learning. The needs of
the learners are prioritised and the Trust ensures robust pastoral and welfare systems are in place.

Wellspring Academy Trust’s vision:
Our vision is to provide a sustainably outstanding school experience for all pupils. Our schools inspire
innovation, creativity and aspiration for life. High levels of support are matched with appropriate challenge
to ensure that every pupil gets the maximum from school. Our Academies work to nurture confident
individuals, responsible citizens and successful learners.
Our Aims:
• Our Trust aims for all its schools to become outstanding schools under the OFSTED definition of the
day
• Our Trust aims to improve outcomes and life chances for the young people in its schools
• Our Trust aims to impact positively upon the communities that are served by its schools
• Our Trust aims to increase its influence in Yorkshire and the Humber region
• Our Trust aims to contribute to system-wide improvement in education.

Objectives, strategies and activities
Objectives
• Develop Trust infrastructure
• Increase the number of Academies within the Trust
• Improve the quality of learning in Trust Academies
• Identify opportunities to stimulate additional revenue streams.
Strategies
• Undertake comprehensive review of Trust organisation, activity, policies, systems, plans and
priorities
• Engage with LA's, MATS and Teaching Schools regarding services available from Wellspring
Academy Trust.
Activities
• Comprehensive governance and organisation review
• Comprehensive policy review
• Comprehensive literature review
• School Improvement support throughout the Trust
• Recruiting of further Academies into Wellspring in the year
• Building Trust-wide leadership capacity and structures to enable good governance
• Developing systems and building capacity in anticipation of the next phase of the Trust's growth.
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FOR THE YEAR ENDED 31 AUGUST 2016

Equal opportunities
The Trustees recognise that equal opportunities should be an integral part of good practice within the
workplace. The Academy Trust aims to establish equal opportunity in all areas of its activities including
creating a working environment in which the contribution and needs of all people are fully valued.
Disabled employees
The policy of the Trust is to support recruitment and retention of students and employees with disabilities.
The Trust does this by adapting the physical environment, by making support resources available and by
developing an inclusive culture.
Public benefit
The Trustees have complied with their duty to have due regard to the Charity Commission’s guidance on
public benefit in exercising their powers or duties, in particular to its supplementary guidance on advancing
education.

Strategic report
Achievements and performance
Notable achievements in Primary sector during 2015-16 include:
• The Forest Academy entering the top 5% of all schools nationally on progress measures in Writing
and Maths (from 32nd Worst Performing Primary two years ago)
• Victoria Primary Academy the highest performing Primary in its locality on KS2 performance
benchmarks after only 7 months with the Trust
• Littlecoates Primary Academy in the top 5% of all schools nationally on progress measures in Maths
and significantly outperforming local and national achievement averages at both Key Stages 1 and 2
and on the combined measure.
Notable achievements in the Special sector during 2015-16 include:
• Wellspring Academies significantly outperforming the national average in % passes at KS4.
• Springwell Special Academy achieving over 3x better than the national average total points at KS4.
Notable achievements in Alternative Provision during 2015-16 include:
• All Wellspring Alternative Provision Academies achieving at least 4x better than the national average
in % 5+ A*-G GCSE, KS4
• All Wellspring Alternative Provision Academies substantially outperforming national average total
points at KS4 and % any passes.
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Key performance indicators
The Governors consider that the following are key performance indicators for the Academy Trust:
•
•
•
•
•
•
•
•

Pupils numbers (leading directly to the Education Funding Agency (EFA) funding level);
General financial stability - aim for income to match expenditure each year;
Staff costs as a percentage of total costs;
Ofsted inspection results;
Capital expenditure per pupil;
Pupil attendance;
Annual Trust evaluation of effectiveness;
Academies and destinations outcomes for young people.

The Governors have been pleased that expectations for all key performance indicators listed have been
successfully met during the period.

Going concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the Financial Statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial review
During the period, the Academy Trust grew to include three additional academies. The Trust inherited the
assets and liabilities in hand on the date of conversion to academy status. A net donation of £6.525m, which
includes a valuation of land and buildings, is included within income in the Statement of Financial Activities,
in accordance with the EFA Accounts Direction. Fixed assets inherited are included in the Restricted Fixed
Asset Fund; all other assets and liabilities, excluding the opening Local Government Pension Scheme
position, are shown as a net donation into Unrestricted Funds. The opening Local Government Pension
Scheme liability is shown within Restricted Funds.
Most of the Trust’s income is obtained from the EFA in the form of recurrent and capital grants, the use of
which is restricted to particular purposes. The grants received from the EFA during the year ended 31 August
2016 and the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities.
During the year ended 31 August 2016, total expenditure of £15.188m was more than covered by recurrent
grant funding from the EFA, together with other incoming resources. The excess of income over expenditure
for the year (excluding Restricted Fixed Asset Funds and movement on the pension reserve) was £798k.
At 31 August 2016, the net book value of tangible fixed assets was £21,563k and movements in tangible fixed
assets are shown in note 13 to the Financial Statements. During the period the assets were used exclusively
for providing education and the associated support services to the pupils of the Trust.
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Reserves policy
The Trustees frequently review the funds of the Trust. This review encompasses the nature of the income and
expenditure streams, the need to match income with commitments and the nature of reserves. Reserves are
held to ensure that the Trust has sufficient resources to continue to advance the education of pupils. As the
number of academies within the Trust increases so will the level of reserves. The value of Unrestricted Funds
as at 31 August 2016 is £1.065m and that of Restricted General Funds (excluding pension reserve) is £877k.
As the Trust is in its early years the Board will develop a long term policy to ensure there is sufficient
working capital and reserves to cover potential contingencies. The level of reserves will be set on an annual
basis as part of the budget setting plan taking into consideration the size of the Trust and the number of
member academies. The level of reserves will be monitored throughout the year and any potential issues will
be dealt with appropriately. Any surplus will be used to maximise benefits for learners.
The Forest Academy fund balance was in deficit with a balance of £76,770 as at 31 August 2016 (2015:
surplus of £68,658). This deficit has resulted from building works budgeted for in 2016-2017 academic year,
undertaken in early summer 2016, due to practicalities of completing the work while Pupils are out of School.
The Academy is expected to return to a surplus in 2017.
Investment policy and powers
All surplus funds are held in interest bearing accounts and drawn into current accounts as and when needed to
meet operational needs. The Trustees will ensure that The Trust maximises its investment opportunities within
a low risk environment.

Principal risks and uncertainties
The Trust maintains a risk register which monitors the strategic risks of the Charitable Company. Operational
risk registers are being developed both at Trust and Academy level which will be reviewed at least annually
by the LGB and Board of Trustees.
With the expansion of the Trust we continue to develop internal controls and related regulatory policies. We
have identified risks within the Trust and will continue to monitor and manage the risks across the Trust.
The risks to which the Academy Trust is exposed arise both internally and externally. External risks include
those in respect of future funding levels, competition, changes to rules and regulations, and the financial
position of the staff pension schemes.
Ensuring sufficient capacity is maintained as expansion occurs, and maintaining the reputation of the Trust
are risks managed by the Trust.
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Financial and risk management objectives and policies
The Trust does not use complex financial instruments. It manages its activities using cash and various items
such as trade debtors and trade creditors that arise directly from its operations.
The existence of these financial instruments exposes the Academy Trust to a number of financial risks which
are described in more detail below. The main risks arising from the Trust's financial instruments are liquidity
risk and cash flow interest rate risk.
Liquidity risk - The Trust manages its cash resources, including sufficient working capital, so that all its
operating needs are met without the need for short-term borrowing.
Interest rate risk - the Trust earns interest on cash deposits. With interest rates currently low, the Trustees will
consider action to increase the income from these deposits, provided it does not jeopardise the liquidity or
security of the Trust's assets.
Credit risk – this arises from the possibility that amounts owed to the Trust will not be repaid. The Trust does
not undertake credit activities so it is only exposed to credit risk as it arises from normal business. Credit risk
is managed through the use of approved banks and the prompt collection of amounts due.
Pension deficit risk - pension deficits have increased considerably this year due to the fall in corporate bond
yields (i.e. the discount rates), especially in the period following the EU Referendum, which increased the
liabilities substantially. However, the accounting deficits have no effect on the Academy Trust's contribution
rates, which are determined using long-term funding assumptions based on the particular investment strategy
of the related Pension Fund rather than being solely based on the yields on corporate bonds.
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Plans for future periods
Strategic Development Plan
Principles
The Wellspring Academy Trust Three Year Strategic Development Plan 2016-2019 is borne out of the
following principles:
• We are ethical
• We will do what is best for all children, schools and communities
• We will add value to the system
• We will work closely with and for the benefit of all school staff, leadership teams, Governing Bodies
and central staff. In so doing, we are working for the benefit of all pupils in our schools
• We will work effectively in partnership with Local Authorities and local schools.
Beliefs
• We believe that clearly and simply articulated ambition and a relentless drive for improvement from
the top is key to the success of an organisation
• We believe that trusting relationships, effective communications and sufficient capacity are keys to
sustained and sustainable organisational improvement
• We believe that information, education, training and support are key drivers for system improvement.
Commitments
• Our Trust will support its Academies.
• Our Trust will challenge all of its Academies to improve, irrespective of their position on the
improvement continuum.
• Our Trust will add value to the education community.
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Our vision is to achieve step-change improvements in the quality of education and standards in our schools.
Our Three Year Strategic Development Plan 2016-19 focuses on:
1. Extending our network of Academies
2. Building the infrastructure that underpins our scale and ambitions
3. Diversifying revenue streams
Focus 1: Extending our network of Academies Objectives
Benefits our Academies through coherent, By 2018, we aim to have in the region of twenty
outcomes-focused leadership, economy of scale five Academies in a minimum of three selfsavings, collaborative working, expertise sharing, sustaining networks of between five to eight
capacity building and the development of schools in each centre that include a mix of
specialisms.
Special, AP, Primary and Secondary Academies in
Leeds, Barnsley, Kirklees and the East region.

Focus 2: Building infrastructure that underpins Objectives
our scale and ambitions
System organisation
Leadership is the most important single feature in Develop around geographically discreet
achieving and sustaining outstanding schools.
enables self-sustaining networks within
regional group.
Rigorous and systemic focus on building the
quality and capacity of leadership, Governance Leadership recruitment and retention
and all staff in our schools is the key to achieving Proactive senior leadership recruitment
and sustaining outstanding schools.
that anticipates Trust growth and
Improvement needs.

Focus 3: Diversify revenue streams

clusters
a wider

strategy
School

Objectives

Achieve financial resilience and sustainability Academies
that assures the future of the organisation.
By 2018, An Academies network of around
twenty five schools contributing a Management
Fee to central resources.
Services offer
Supplement Management Fee income through
trading of key services with other Academies/
MAT’s, eg: HR, Finance, Governance support.
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WELLSPRING ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2016

Scope of responsibility
As Trustees we acknowledge we have overall responsibility for ensuring that Wellspring Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the Funding
Agreement between Wellspring Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met five times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:
Trustees

Meetings attended

H Lenton (Chair FSG)
C Booth (S)
J Davis (G)
C Hobson (FA)
J Miccoli (Resigned 16 November 2015)
D Murray (S)
M Sanderson (Chair of Standards Committee SG)
M Townley (Chair of Audit Committee A)
D Whitaker (FS)
M Wilson (CEO and Accounting Officer FSG)
G Beever (Chair of Finance & General Purpose Committee F)
C Webb (A) (Appointed 20 October 2015)
I Bennett-Brown (G) (Appointed 14 July 2016)
W Firmin (S) (Appointed 14 July 2016)
Y Koursis (F) (Appointed 25 May 2016)
S Harper (AG) (Appointed 8 January 2016)

Out of possible

5
3
4
3
1
4
5
5
4
4
4
1
0
0
1
3

5
5
5
5
1
5
5
5
5
5
5
4
0
0
1
3

The Chair of the Board was reappointed for a further year at the meeting held in October 2016.
The Chair of the Board undertakes annual ‘one to one’ reviews with each Trustee. The Board has conducted
an annual evaluation of its effectiveness and will review the outcomes of this process at its meeting in
December 2016, adopting an action plan to address any outcomes which require further consideration.
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WELLSPRING ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The Finance and General Purposes Committee is a sub-committee of the main Board of Trustees. Its remit is
to ensure sound management of the Trust’s finances and resources, including planning, monitoring, probity
and value for money. The Committee advises the Board regarding the year-end accounts, strategic matters
with financial implications, remuneration and other key matters and reports to the Board any decisions taken
in accordance with the Schemes of Delegation and delegated powers, including in respect of the Academies’
assets and depreciation.
Attendance at Finance and General Purposes Committee meetings in the period was as follows:
Trustees

Meetings attended

H Lenton (Chair FSG)
C Hobson (FA)
D Whitaker (FS)
M Wilson (CEO and Accounting Officer FSG)
G Beever (Chair of Finance & General Purpose Committee F)
Y Koursis (F) (Appointed 25 May 2016)

Out of possible

1
1
2
3
3
1

3
2
3
3
3
1

The Audit Committee is also a sub-committee of the main Board of Trustees. Its remit is to advise the Board
and Accounting Officer (the CEO) regarding the adequacy and effectiveness of the Trust’s internal controls,
risk management, governance and value for money systems and frameworks. The Committee also advises the
Board regarding the appointment of auditors and the planned audit approach, as well as considering reports
from the internal and external auditors and other bodies and ensuring that actions are taken where required.

Attendance at meetings in the year was as follows:
Trustees

Meetings attended

C Hobson (FA)
D Murray (S)
M Townley (Chair of Audit Committee A)
C Webb (A) (Appointed 20 October 2015)
S Harper (AG) (Appointed 8 January 2016)

0
3
4
1
1
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1
3
4
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WELLSPRING ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

The Governance and Search Committee is another sub-committee of the main Board of Trustees. The
Committee’s remit is to ensure that governance arrangements within the Trust are robust, advising the Board
in respect of the Trust’s Articles of Association, Schemes of Delegation, Terms of Reference and other
governance policies and procedures. The Committee also oversees a range of other matters, including: the
recruitment of Directors (Trustees) and Academy Governors, training and development and Board /
Committee / Governing Body effectiveness.
Attendance at meetings in the year was as follows:
Trustees

Meetings attended

H Lenton (Chair FSG)
J Davis (G)
S Harper (AG) (Appointed 8 January 2016)
M Sanderson (Chair of Standards Committee SG)
C Webb (A) (Appointed 20 October 2015)
M Wilson (CEO and Accounting Officer FSG)

Out of possible

2
2
2

2
2
2
2

The Standards Committee is also a sub-committee of the main Board of Trustees. Its remit is to monitor and
advise the Board regarding the performance and standards of the Trust’s Academies, with reference to a range
of matters, including: the quality of the curriculum, key quantitative and qualitative benchmarks and process
regarding the Academies’ Action Plans.
Attendance at meetings in the year was as follows:
Trustees

Meetings attended

M Sanderson (Chair of Standards Committee SG)
C Booth (S)
H Lenton (Chair FSG)
J Miccoli (Resigned 16 November 2015)
D Murray (S)
C Webb (A) (Appointed 20 October 2015)
D Whitaker (FS)
M Wilson (CEO and Accounting Officer FSG)

3
1
1
2
3

Out of possible
3
1
3
1
2
3
3

Review of value for money
As Accounting Officer the Chief Executive has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.
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The Accounting Officer considers how the Trust’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where available. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year as follows:
• The Trust has procured new financial management software, delivering immediate workflow
efficiencies and long term financial savings.
• The Trust has procured an overarching central vehicle insurance policy, allowing all Academies to
access robust insurance cover and secure financial efficiencies.
• The Trust has procured a central reprographics contract, offering significant financial savings and
capital investment from an external agency, refreshing equipment in relevant Academies.
The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Wellspring
Academy Trust for the year 1 September 2015 to 31 August 2016 and up to the date of approval of the Annual
Report and Financial Statements.

Capacity to handle risk
The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2015 to 31 August 2016 and
up to the date of approval of the Annual Report and Financial Statements. This process is regularly reviewed
by the Board of Trustees.

The risk and control framework
The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
• comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;
• regular reviews by the Finance and General Purposes Committee of reports, which indicate financial
performance against forecasts and major purchase plans, capital works and expenditure programmes;
• setting targets to measure financial and other performance;
• clearly defined purchasing (asset purchase or capital investment) guidelines;
• delegation of authority and segregation of duties;
• identification and management of risks.
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WELLSPRING ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT ON THE ACCOUNTS TO THE MEMBERS
OF WELLSPRING ACADEMY TRUST
We have audited the accounts of Wellspring Academy Trust for the year ended 31 August 2016 set out on
pages 27 to 57. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2015 and the Academies Accounts Direction 2015 to 2016 issued by the Education Funding
Agency.
This report is made solely to the Charitable Company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company's Members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Charitable Company and its members as a body, for our audit work, for this report, or for the
opinions we have formed.
Respective responsibilities of Trustees and auditors
As explained more fully in the Trustees' Responsibilities Statement set out on page 22, the Trustees, who are
also the Directors of Wellspring Academy Trust for the purposes of company law, are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view. Our responsibility is to
audit and express an opinion on the accounts in accordance with applicable law and International Standards
on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors.
Scope of the audit of the accounts
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
web-site at www.frc.org.uk/auditscopeukprivate.
Opinion on accounts
In our opinion the accounts:
• give a true and fair view of the state of the Charitable Company's affairs as at 31 August 2016 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;
• have been prepared in accordance with the requirements of the Companies Act 2006; and
• have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2015 to 2016.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report including the incorporated strategic report for the
financial year for which the accounts are prepared is consistent with the accounts.
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WELLSPRING ACADEMY TRUST
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO WELLSPRING ACADEMY TRUST AND THE EDUCATION
FUNDING AGENCY
In accordance with the terms of our engagement letter dated 13 August 2015 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015 to 2016, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Wellspring Academy Trust during the period 1 September 2015 to 31 August 2016 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.
This report is made solely to Wellspring Academy Trust and EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Wellspring Academy Trust and
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Wellspring Academy Trust and EFA,
for our work, for this report, or for the conclusion we have formed.
Respective responsibilities of Wellspring Academy Trust's Accounting Officer and the reporting
accountant
The Accounting Officer is responsible, under the requirements of Wellspring Academy Trust’s Funding
Agreement with the Secretary of State for Education dated 30 April 2013 and the Academies Financial
Handbook, extant from 1 September 2015, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2015 to 31 August 2016 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.
Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued by
EFA. We performed a limited assurance engagement as defined in our engagement letter.
The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure.
The work undertaken to draw to our conclusion includes:
• Planned our assurance procedures including identifying key risks,
• Carried out sample testing of controls,
• Carried out substantive testing including analytical review, and
• Concluded on procedures carried out.
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WELLSPRING ACADEMY TRUST
STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2016

Unrestricted

Notes
Income and endowments from:
Donations and capital grants
Donations - transfer from Local
Authority on conversion
Charitable activities:
- Funding for educational
operations
Other trading activities
Investments

2

Total expenditure

Fixed asset

£

£

£

8,620

480,000

Total
2016
£

64,077

3
4
5

- 13,859,677
338,939
5,135
704,372 13,022,677

6

88,210

7
6

-

Total
2015
£

552,697

894,884

6,525,187 10,809,494

- 13,859,677
338,939
5,135

5,997,510
127,803
1,305

7,554,586 21,281,635 17,830,996

-

88,210

79,924

41,698 14,513,755

544,585 15,100,038

6,858,754

129,908 14,513,755

544,585 15,188,248

6,938,678

574,464 (1,491,078) 7,010,001

Transfers between funds

Net movement in funds

General

351,678 (1,317,000) 7,490,509

Net income/(expenditure)

Other recognised gains and losses
Actuarial gains/(losses) on defined
benefit pension schemes

Funds

26

Total income and endowments
Expenditure on:
Raising funds
Charitable activities:
- Educational operations

Restricted funds:

(610,702)

847,953

- (3,173,000)

20

(237,251)

6,093,387 10,892,318
-

- (3,173,000)

(36,238) (3,816,125) 6,772,750

-

138,000

2,920,387 11,030,318

Reconciliation of funds
Total funds brought forward

1,101,730 (3,244,716) 14,875,328 12,732,342

Total funds carried forward

1,065,492 (7,060,841) 21,648,078 15,652,729 12,732,342
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
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Unrestricted

Comparative year information
Year ended 31 August 2015
Notes
Income and endowments from:
Donations and capital grants
Donations - transfer from local authority on
conversion
Charitable activities:
- Funding for educational operations
Other trading activities
Investments

2
26
3
4
5

Total expenditure

General

Fixed asset

£

£

£

389,640

-

Total
2015
£

505,244

894,884

1,146,869 (3,044,000) 12,706,625 10,809,494
127,803
1,305

5,997,510
-

-

5,997,510
127,803
1,305

2,953,510 13,211,869 17,830,996

6

79,924

-

-

79,924

7

-

6,550,541

308,213

6,858,754

6

79,924

6,550,541

308,213

6,938,678

1,585,693 (3,597,031) 12,903,656 10,892,318

Net income/(expenditure)
Transfers between funds
Other recognised gains and losses
Actuarial gains/(losses) on defined benefit
pension schemes

Funds

1,665,617

Total income and endowments
Expenditure on:
Raising funds
Charitable activities:
- Educational operations

Restricted funds:

(552,733)

20

-

579,062

138,000

(26,329)

-

-

138,000

1,032,960 (2,879,969) 12,877,327 11,030,318

Net movement in funds
Reconciliation of funds
Total funds brought forward

68,770

Total funds carried forward

(364,747) 1,998,001

1,702,024

1,101,730 (3,244,716) 14,875,328 12,732,342
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2016

2016
Notes
Cash flows from operating activities
Net cash provided by (used in) operating
activities
Cash funds transferred on conversion

£

21

Cash flows from investing activities
Dividends, interest and rents from investments
Capital funding from sponsors and others
Payments to acquire intangible fixed assets
Payments to acquire tangible fixed assets

2015
£

£

(27,653)
117,094

63,878
1,146,869

89,441

1,210,747

5,135
64,077
(67,720)
(179,029)

Change in cash and cash equivalents in the
reporting period

£

1,305
505,244
(43,772)
(177,537)

462,777

(88,096)

1,673,524

Cash and cash equivalents at 1 September 2015

1,990,000

316,476

Cash and cash equivalents at 31 August 2016

1,901,904

1,990,000
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WELLSPRING ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1

Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation
The accounts of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2015 to 2016 issued by EFA, the Charities Act 2011 and the
Companies Act 2006.
Wellspring Academy Trust meets the definition of a public benefit entity under FRS 102.
These accounts for the year ended 31 August 2016 are the first accounts of Wellspring Academy Trust
prepared in accordance with FRS 102, The Financial Reporting Standard applicable in the UK and
Republic of Ireland. The date of transition to FRS 102 was 1 September 2014. An explanation of how
transition to FRS 102 has affected the reported financial position and financial performance is given in
note 27.
1.2 Going concern
The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the
charitable company to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the accounts and have concluded
that the Academy Trust has adequate resources to continue in operational existence for the foreseeable
future and there are no material uncertainties about the Academy Trust’s ability to continue as a going
concern. Thus they continue to adopt the going concern basis of accounting in preparing the accounts.
1.3 Conversion to an Academy Trust
The conversion of three state maintained schools to academies and their transfer into the Academy Trust
involved the transfer of identifiable assets and liabilities and the operation of the schools for £nil
consideration. The substance of the transfer is that of a gift and it has been accounted for on that basis as
set out below.
The assets and liabilities transferred on conversion from the maintained schools to the Academy Trust
have been valued at their fair value. The fair value has been derived based on that of equivalent items.
The amounts have been recognised under the appropriate balance sheet categories, with a corresponding
amount recognised in Donations – transfer from Local Authority on conversion in the Statement of
Financial Activities and analysed under Unrestricted Funds, Restricted General Funds and Restricted
Fixed Asset Funds. Further details of the transaction are set out in note 26.
1.4 Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.
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1

Accounting policies

(Continued)

Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of meeting any performance-related conditions
there is not unconditional entitlement to the income and its recognition is deferred and included in
creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.
General Annual Grant is recognised in full in the Statement of Financial Activities in the period for
which it is receivable, and any abatement in respect of the period is deducted from income and
recognised as a liability.
Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the Restricted
Fixed Asset Fund.
Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no performancerelated conditions), where the receipt is probable and it can be measured reliably.
Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Academy Trust has provided the goods or services.
Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where
it is impractical to fair value the items due to the volume of low value items they are not recognised in
the financial statements until they are sold. This income is recognised within ‘Income from other trading
activities’.
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the Academy Trust‘s accounting
policies.
On conversion, the school properties were transferred from the Local Authority to the Academy Trust
for £nil consideration. Such properties are included in the accounts at fair value.
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1

Accounting policies

(Continued)

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to
a third party, it is probable that a transfer of economic benefits will be required in settlement, and the
amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of
time spent, and depreciation charges are allocated on the portion of the asset’s use.
All resources expended are inclusive of irrecoverable VAT.
Expenditure on raising funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.
Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.
Governance costs
These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management, Trustees' meetings and reimbursed expenses.
1.6 Intangible fixed assets and amortisation
Intangible assets costing £500 or more are capitalised and recognised when future economic benefits are
probable and the cost or value of the asset can be measured reliably. Intangible assets are initially
recognised at cost and are subsequently measured at cost net of amortisation and any provision for
impairment. Amortisation is provided on intangible fixed assets at rates calculated to write off the cost
of each asset on a straight-line basis over its expected useful life, as follows:
Purchased computer software
5 years
1.7 Tangible fixed assets and depreciation
Assets costing £2,000 or more, or £500 or more for electrical assets, are capitalised as tangible fixed
assets and are carried at cost, net of depreciation and any provision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
that require the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the statement of financial activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with Unrestricted Funds, depreciation on
such assets is charged to the Unrestricted Fund.
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1

Accounting policies

(Continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold land and buildings
Computer equipment
Fixtures, fittings & equipment

40 years
3 years
5 years

No depreciation is provided in respect of freehold land.
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value
of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Financial Activities.
1.8 Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.
1.9 Leasing and hire purchase commitments
Rentals payable under operating leases are charged against income on a straight line basis over the
period of the lease.
1.10 Stock
Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated
selling price less further costs to completion and disposal. Provision is made for obsolete and slow
moving stock.
1.11 Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a Charitable Company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
1.12 Pensions benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.
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1

Accounting policies

(Continued)

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit
credit method. As stated in note 20, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions are recognised in the period to which
they relate.
The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of
financial activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised immediately in other recognised
gains and losses.
1.13 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other Restricted Funds received with restrictions imposed by the
funder/donor and include grants from the Education Funding Agency/Department for Education.
1.14 Critical accounting estimates and areas of judgement
Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Critical accounting estimates and assumptions
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
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1

Accounting policies

(Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2013 has been used by the actuary in valuing the pensions liability at
31 August 2016. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.
The Academy Trust included properties transferred on conversion at fair value, being recognised in the
Statement of Financial Activities in the year of conversion. The Trust engages independent valuation
specialists to determine fair value. The valuer used a valuation technique based on a discounted cash
flow model as there is a lack of comparable market data because of the nature of the properties.
2

Donations and capital grants
Unrestricted
funds
£
Capital grants
Other donations
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Restricted
funds
£

Total
2016
£

Total
2015
£

8,620

64,077
480,000

64,077
488,620

505,244
389,640

8,620

544,077

552,697

894,884

WELLSPRING ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

3

Funding for the Academy Trust's educational operations
Unrestricted
funds
£
DfE / EFA grants
General Annual Grant (GAG)
Start up grants
Other DfE / EFA grants

Other government grants
Local authority grants
Special educational projects

Total funding

4

Total
2016
£

Total
2015
£

-

6,365,862
125,000
1,194,929

6,365,862
125,000
1,194,929

2,895,915
50,000
377,715

-

7,685,791

7,685,791

3,323,630

-

5,128,737
1,045,149

5,128,737
1,045,149

2,673,880
-

-

6,173,886

6,173,886

2,673,880

-

13,859,677

13,859,677

5,997,510

Other trading activities
Unrestricted
funds
£
Hire of facilities
Catering income
Income from services
Other income

5

Restricted
funds
£

Restricted
funds
£

Total
2016
£

Total
2015
£

822
37,365
136,911
163,841

-

822
37,365
136,911
163,841

1,365
13,017
99,284
14,137

338,939

-

338,939

127,803

Investment income
Unrestricted
funds
£
Short term deposits

5,135
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Restricted
funds
£

Total
2016
£
-

5,135

Total
2015
£
1,305

WELLSPRING ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

6

Expenditure
Staff
Premises
costs
& equipment
£
£
Academy's educational operations
- Direct costs
5,003,243
431,777
- Allocated support costs
4,664,188
1,247,197

Total
2016
£

Total
2015
£

2,064,905
1,688,728

7,499,925
7,600,113

3,407,451
3,451,303

9,667,431

1,678,974

3,753,633

15,100,038

6,858,754

88,210

-

-

88,210

79,924

9,755,641

1,678,974

3,753,633

15,188,248

6,938,678

Other expenditure
Raising funds

Total expenditure

Other
costs
£

Net income/(expenditure) for the year includes:

Fees paid to auditor for audit services
Operating lease rentals
Depreciation and amortisation

2016
£

2015
£

23,200
40,418
544,585

Central services
The Academy Trust has provided the following central services to its academies during the year:
•
•
•
•
•

educational support services;
financial and procurement support;
governance support;
school improvement support; and
others as arising.

The Academy Trust charges for these services at a flat rate of 5% of the base per pupil funding.

- 38 -

19,475
18,338
308,213

WELLSPRING ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

6

Expenditure

(Continued)

The amounts charged during the year were as follows:

Total
£

Victoria Primary Academy
Springwell Special Academy
Springwell Alternative
Academy
Sevenhills Academy
Phoenix Park Academy
The Forest Academy
Central Services
Ebor Gardens Primary
Academy
Littlecoates Primary
Academy

66,120
50,422
61,677
40,880
47,620
48,406
37,400
7,126
359,651

7

Charitable activities
Unrestricted
funds
£
Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation and amortisation
Technology costs
Premises costs
Other support costs
Governance costs
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Restricted
funds
£

Total
2016
£

Total
2015
£

19,292
22,406

7,480,633
7,577,707

7,499,925
7,600,113

3,407,451
3,451,303

41,698

15,058,340

15,100,038

6,858,754

2016
£

2015
£

4,664,188
107,945
294,256
1,403,319
756,797
373,608

2,258,464
61,562
92,884
511,810
376,644
149,939

7,600,113

3,451,303
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8

Governance costs
Unrestricted
funds
£
Amounts included in support costs
Legal and professional fees
Auditor's remuneration
- Audit of financial statements
Support staff costs
Trustees' reimbursed expenses
Depreciation
Other governance costs

9

Restricted
funds
£

Total
2016
£

Total
2015
£

20,000

320,122

340,122

128,964

-

23,200
4,660
405
4,863
358

23,200
4,660
405
4,863
358

19,475
958
141
401
-

20,000

353,608

373,608

149,939

Staff costs
2016
£

2015
£

Wages and salaries
Social security costs
Operating costs of defined benefit pension schemes

7,379,365
526,298
1,251,830

3,749,915
224,755
569,149

Staff costs
Supply staff costs
Staff development and other staff costs

9,157,493
312,449
285,699

4,543,819
205,949
104,731

Total staff expenditure

9,755,641

4,854,499

Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2016
2015
Number
Number
Teachers
Administration and support
Management
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104
270
7

175
37
7

381

219
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9

Staff costs

(Continued)

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
2016
2015
Number
Number
£60,001-£70,000
£70,001-£80,000
£90,001-£100,000
£100,001-£110,000
£120,001-£130,000
£140,001-£150,000

2
2
1
1

1
1
1
-

Key management personnel
The key management personnel of the Academy Trust comprise the Trustees and the Senior
Management Team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the Academy Trust
was £627,217 (2015: £597,992).
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Trustees' remuneration and expenses
One or more of the Trustees has been paid remuneration or has received other benefits from an
employment with the Academy Trust. The Principal and other staff Trustees only receive remuneration
in respect of services they provide undertaking the roles of Principal and staff members under their
contracts of employment, and not in respect of their services as Trustees.
The value of Trustees' remuneration and other benefits was as follows:
The value of Trustees' remuneration was as follows:
M Wilson (Chief Executive Officer and Director):
Remuneration £140,000 - £145,000 (2015: £125,000- £130,000)
Employer's pension contributions paid £15,000 - £20,000 (2015: £10,000 - £15,000)
J Davis (Multi Agency Manager and Director):
Remuneration £50,000 - £55,000 (2015: £45,000 - £50,000)
Employer's pension contribution paid £10,000 - £15,000 (2015: £5,000 - £10,000)
D Whitaker (Principal and Director):
Remuneration £105,000 - £110,000 (2015: £95,000 - £100,000)
Employer's pension contribution paid £15,000 - £20,000 (2015: £5,000 - £10,000)
No other Trustee received any remuneration as a member of staff of the Trust.
During the year ended 31 August 2016, travel and subsistence expenses totalling £337 (2015: £141)
were reimbursed or paid directly to two Trustees (2015: 1 Trustee)
Other related party transactions involving the Trustees are set out within the related parties note.

11

Trustees and officers insurance
The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy Trust business, and provides cover up to £10,000,000. It is not possible to quantify the
Trustees and officers indemnity element from the overall cost of the RPA scheme.
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Intangible fixed assets
Software
£

13

Cost
At 1 September 2015
Additions

67,720

At 31 August 2016

67,720

Amortisation
At 1 September 2015
Charge for year

3,738

At 31 August 2016

3,738

Net book value
At 31 August 2016

63,982

Tangible fixed assets
Leasehold Computer Fixtures,
land and equipment fittings &
buildings
equipment
£
£
£

Total

£

Cost
At 1 September 2015
Transfer on conversion
Additions

14,629,270
7,423,428
-

84,598
26,778
170,150

93,604 14,807,472
40,303 7,490,509
8,879
179,029

At 31 August 2016

22,052,698

281,526

142,786 22,477,010

Depreciation
At 1 September 2015
Charge for the year

331,542
446,332

24,403
69,511

17,603
25,004

373,548
540,847

At 31 August 2016

777,874

93,914

42,607

914,395

Net book value
At 31 August 2016

21,274,824

187,612

100,179 21,562,615

At 31 August 2015

14,297,728

60,195

76,001 14,433,924

- 43 -

WELLSPRING ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2016

13

Tangible fixed assets

(Continued)

Included in buildings is an amount of £929,394 (2015: £617,000) in respect of land which is not
depreciated.
The valuations of land and buildings transferred on conversion were performed by NPS Barnsley Ltd
(MRICS Registered Valuer) on 28 August 2013 and by Mouchel on 21 July 2015 and 14 September
2015. In the opinion of the Trustees, the resulting valuations, which were carried out on a depreciated
replacement costs basis, are appropriate for inclusion in the accounts.
The valuations of land and buildings transferred on conversion during the year for two of the three
conversions were estimated by the Chief Finance Officer by reference to valuations of previously
converted schools in similar areas. The EFA valuations were not available in time to meet the EFA
accounts filing deadline. The Trust intends to adopt these valuations in the accounts for the year ended
31 August 2016, with an appropriate prior year adjustment in 2017 if required to amend the valuations
recorded in these financial statements.
14

Stocks

2016
£

Educational resources and supplies
Uniforms

15

Debtors

16

20,068
20,516

-

40,584

-

2016
£

Trade debtors
VAT recoverable
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors
Other taxation and social security
Other creditors
Accruals and deferred income
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2015
£

2015
£

529,793
266,515
858,852

160,652
84,556
105,435

1,655,160

350,643

2016
£

2015
£

409,903
224,409
45,187
954,017

198,642
90,099
189,563
276,921

1,633,516

755,225
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Deferred income

2016
£

Deferred income is included within:
Creditors due within one year

2015
£

265,739

142,077

Deferred income at 1 September 2015
Released from previous years
Amounts deferred in the year

142,077
(142,077)
265,739

21,863
(21,863)
142,077

Deferred income at 31 August 2016

265,739

142,077

Included in deferred income are amounts received in advance from the Local Authorities and the EFA
for Free School Meals, Early Years funding, capital grants and other pupil related income.
18

Funds
Balance at 1
September
2015
£
Restricted general funds
General Annual Grant
Start up grants
Pupil Premium
Other DfE / EFA grants
Other government grants
Other restricted funds
Funds excluding pensions
Pension reserve

Restricted fixed asset funds
DfE / EFA capital grants
Inherited funds
Capital expenditure from
GAG

Total restricted funds

Incoming
resources

Resources
expended

£

£

Gains, losses Balance at 31
& transfers August 2016
£

£

(7,300,370)
(112,040)
(782,917)
(315,442)
(5,841,986)
-

925,069
228
(77,116)
(228)
-

34,812
89,668
272,679
480,000

42,284
(3,287,000)

14,339,677 (14,352,755)
(1,317,000)
(161,000)

847,953
(3,173,000)

877,159
(7,938,000)

(3,244,716)

13,022,677

(14,513,755)

(2,325,047)

(7,060,841)

441,404
14,386,106

64,077
7,490,509

(115,751)
(421,833)

(367,793)
-

47,818

-

(7,001)

14,875,328

7,554,586

(544,585)

(237,251)

21,648,078

11,630,612

20,577,263

(15,058,340)

(2,562,298)

14,587,237

9,439
21,624
11,221
-

6,365,862
125,000
782,917
471,005
6,114,893
480,000
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Funds

(Continued)
Balance at 1
September
2015
£

Unrestricted funds
General funds

Total funds

Incoming
resources

Resources
expended

£

£

Gains, losses Balance at 31
& transfers August 2016
£

£

1,101,730

704,372

(129,908)

(610,702)

1,065,492

12,732,342

21,281,635

(15,188,248)

(3,173,000)

15,652,729

The specific purposes for which the funds are to be applied are as follows:
Restricted general funds must be used for the normal running costs of the Trust in line with the Master
Funding Agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2016.
Restricted fixed asset funds are used solely for capital purposes in line with the strategic objectives of
the Trust.
Unrestricted funds will be used towards meeting the charitable objectives of the Trust at the discretion
of the Trustees.
Funds transfers relate to the pension scheme movements during the period, fixed assets purchased from
unrestricted funds and recurrent expenditure purchased from non GAG funding.
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Funds

(Continued)

Total funds analysis by academy
Fund balances at 31 August 2016 were allocated as follows:
Victoria Primary Academy (VPA)
Springwell Special Academy (SSA)
Springwell Alternative Academy (SAA)
Sevenhills Academy (SEV)
Phoenix Park Academy (PPA)
The Forest Academy (TFA)
Central Services (WAT)
Ebor Gardens Primary Academy (EGPA)
Littlecoates Primary Academy (LPA)

2016
£
125,486
413,546
687,859
17,110
107,949
(76,770)
479,075
98,314
90,082

Total before fixed assets fund and pension reserve

2015
£
547,030
271,692
110,566
102,164
68,658
43,904
-

1,942,651

1,144,014

Restricted fixed asset fund
Pension reserve

21,648,078
(7,938,000)

14,875,328
(3,287,000)

Total funds

15,652,729

12,732,342

The Forest Academy fund balance was in deficit with a balance of £76,770 as at 31 August 2016 (2015:
surplus of £68,658). This deficit was caused by building works budgeted for in 2016-2017 academic
year, undertaken in early summer 2016, due to practicalities of completing the work. The Academy is
expected to return to a surplus in 2017.
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Funds

(Continued)

Total cost analysis by academy
Expenditure incurred by each Academy during the year was as follows:
Teaching and
Other
Educational Other costs
educational support staff supplies
excluding
support staff
costs
depreciation
costs
£
£
£
£
VPA
SSA
SAA
SEV
PPA
TFA
WAT
EGPA
LPA

19

Total
2016

Total
2015

£

£

739,129
743,326
1,100,478
394,796
497,810
598,351
396,350
458,360
74,643

616,218
949,915
944,402
353,273
576,374
356,532
482,233
398,846
74,605

63,225
138,263
199,028
580,230
490,113
118,253
74,597
32,751
2,818

383,695
390,357
339,293
148,849
233,115
347,982
1,146,981
184,070
14,402

1,802,267
2,221,861
2,583,201
1,477,148
1,797,412
1,421,118
2,100,161
1,074,027
166,468

1,484,421
1,751,798
674,617
868,837
1,245,140
613,652
-

5,003,243

4,752,398

1,699,278

3,188,744

14,643,663

6,638,465

Analysis of net assets between funds
Unrestricted
Funds
£
Fund balances at 31 August 2016 are
represented by:
Intangible fixed assets
Tangible fixed assets
Current assets
Creditors falling due within one year
Defined benefit pension liability

Restricted funds:
General
Fixed asset
£
£

Total
2016
£

1,065,492
-

2,510,675
(1,633,516)
(7,938,000)

63,982
21,562,615
21,481
-

63,982
21,562,615
3,597,648
(1,633,516)
(7,938,000)

1,065,492

(7,060,841)

21,648,078

15,652,729
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Pensions and similar obligations
The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by East Riding Pensions Agency, South
Yorkshire Pensions Agency and West Yorkshire Pensions Agency. All are multi-employer defined benefit
schemes.
The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS
related to the period ended 31 March 2013.
There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.
Teachers' Pension Scheme
Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.
The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
Valuation of the Teachers’ Pension Scheme
Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for
Education on 9 June 2014.
The key elements of the valuation and subsequent consultation are:
• employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)
• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £191,500 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £176,600
million giving a notional past service deficit of £14,900 million
• an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
• the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%
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Pensions and similar obligations

(Continued)

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS will be as at March 2016, whereupon the employer contribution rate is expected to be reassessed
and will be payable from 1 April 2019.
The employer's pension costs paid to the TPS in the period amounted to £414,022 (2015: £249,942).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has
set out above the information available on the scheme.
Local Government Pension Scheme
The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are
13.4% for employers and 5.5 to 10.5% for employees.
The LGPS obligation includes the employees of the Academy Trust who were employees transferred as
part of the conversion from the three maintained schools (as described in note 26) together with new
employees who joined the scheme in the period. The obligation in respect of employees who transferred
on conversion represents their cumulative service at both the predecessor school and the Academy Trust
at the balance sheet date.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013.
The subsequent values disclosed relate to the average of the eight schools within the MAT.
Total contributions made

2016
£

2015
£

Employer's contributions
Employees' contributions

627,000
191,000

322,000
99,000

Total contributions

818,000

421,000
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Pensions and similar obligations

(Continued)

Principal actuarial assumptions

2016
%

Rate of increases in salaries
Rate of increase for pensions in payment
Discount rate

2015
%
3.31
2.00
2.10

4.00
2.40
3.90

Sensitivity analysis
Changes in assumptions, where provided, would have the following effect on the LGPS deficit:
TFA PPA SEV SSA SAA VPA EGPA LPA
£k
£k
£k £k £k £k
£k
£k

0.5% decrease in Real Discount Rate
0.1% discount rate
1 year increase in member life expectancy
0.5% increase in the Salary Increase Rate
0.1% pay increase
0.1% inflation
0.5% increase in the Pension Increase Rate
0.1% pension increase

33
17

146

52

29
57

11
16

17
33
85

127
63
38

66
44

51
71

38
45

32
65

32
69

22

16

29

21

36

26
49

73

TFA - The Forest Academy
PPA - Phoenix Park Academy
SEV - Sevenhills Academy
SSA - Springwell Special Academy
SAA - Springwell Alternative Academy
VPA - Victoria Primary Academy
EGPA - Ebor Gardens Primary Academy
LPA - Littlecoates Primary Academy
The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:
2016
2015
Years
Years
Retiring today
- Males
22.70
22.60
- Females
25.30
25.00
Retiring in 20 years
- Males
25.00
24.90
- Females
28.00
27.70
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Pensions and similar obligations

(Continued)

The Academy Trust's share of the assets in the scheme

2016
Fair value
£

2015
Fair value
£

Equities
Bonds
Cash
Property
Other assets

2,532,000
610,000
62,000
279,000
158,000

458,000
137,000
18,000
83,000
44,000

Total market value of assets

3,641,000

740,000

Actual return on scheme assets - gain/(loss)

454,000

Amounts recognised in the statement of financial activities

Current service cost (net of employee contributions)
Net interest cost

2016
£
636,000
152,000

(2,000)

2015
£
317,000
83,000

Changes in the present value of defined benefit obligations

Obligations at 1 September 2015
Obligations acquired on conversion
Current service cost
Interest cost
Employee contributions
Actuarial gain
Benefits paid
At 31 August 2016

2016
£

2015
£

4,027,000
2,966,000
636,000
226,000
191,000
3,553,000
(20,000)

369,000
3,297,000
317,000
111,000
99,000
(166,000)
-

11,579,000
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Pensions and similar obligations

(Continued)

Changes in the fair value of the Academy Trust's share of scheme assets
2016
£

21

Assets at 1 September 2015
Assets acquired on conversion
Interest income
Return on plan assets (excluding amounts included in net interest):
Actuarial loss
Employer contributions
Employee contributions
Benefits paid

740,000
1,649,000
74,000

At 31 August 2016

3,641,000

380,000
627,000
191,000
(20,000)

2015
£
66,000
253,000
28,000
(28,000)
322,000
99,000
740,000

Reconciliation of net income to net cash flows from operating activities
2016
£
Net income for the reporting period

6,093,387

Adjusted for:
Net deficit/(surplus) transferred on conversion
Capital grants from DfE/EFA and other capital income
Investment income
Defined benefit pension costs less contributions payable
Defined benefit pension net finance cost/(income)
Depreciation and amortisation of fixed assets
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
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10,892,318

(6,525,187) (10,809,494)
(64,077)
(505,244)
(5,135)
(1,305)
9,000
(5,000)
152,000
83,000
544,585
308,213
(40,584)
(1,069,933)
(231,141)
878,291
332,531
(27,653)

Net cash used in operating activities

2015
£

63,878
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Commitments under operating leases
At 31 August 2016 the total future minimum lease payments under non-cancellable operating leases
were as follows:
2016
£
Amounts due within one year
Amounts due in two and five years
Amounts due after five years

23

2015
£

73,642
120,653
412

32,297
54,803
-

194,707

87,100

Related party transactions
Owing to the nature of the Academy Trust's operations and the composition of the Board of Trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which a member of the Board may have an interest. All transactions involving such
organisations are in accordance with the Academy Trust's financial regulations and normal procurement
procedures. The following related party transactions took place in the period of account.
Wellspring Academy Trust was set up by Barnsley College who sponsor the Trust. Barnsley College
have a number of representatives on the Board in accordance with the Trust's Articles of Association.
During the year, Barnsley College provided services (at cost) to the Trust, mainly facilities hire, training
and reprographics, which totalled £14,693 (2015: £69,656). Also Barnsley College paid for running
costs on behalf of the Trust during the year totalling £nil (2015: £121,335). During the year, amounts
owed by the Trust totalling £nil (2015: £371,410) were written off by Barnsley College and at 31 August
2015 the Trust owed £77 (2015: £nil).
M Sanderson, a Trustee of Wellspring Academy Trust, is also the Chair of Governors at Springwell
Community School and Barnsley PRU. Also D Whitaker and J Davies, Trustees of the Trust, are the
Principal and Senior Management at Springwell Community School.
The Trust obtained educational support services from Springwell Community School during the year
totalling £nil (2015: £1,872).
M Sanderson, Trustee of the Trust, is also Chair of Barnsley Governors' Association Executive
Committee. During the year, £170 (2015: £350) membership and training fees were paid to the Barnsley
Governors' Association.
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Post balance sheet events
After the year end, the following schools converted to Academy Trust status and joined Wellspring
Academy Trust.
Academy
Springwell Special Academy
Oakhill Primary Academy
Joseph Norton Academy

25

Location
Leeds
Barnsley
Huddersfield

Date of conversion
1 September 2016
1 September 2016
1 September 2016

Members' liability
Each Member of the charitable company undertakes to contribute to the assets of the Company in the
event of it being wound up while he/she is a Member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a Member.

26

Conversion to an academy
During the year Victoria Primary, Ebor Gardens Primary and Littlecoates Primary all converted to
academy trust status under the Academies Act 2010 and all the operations and assets and liabilities were
transferred to Wellspring Academy Trust from the relevant Local Authorities for £nil consideration.
The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair values and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the statement of financial
activities as donations – transfer from Local Authority on conversion.
The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities.
Academy
Victoria Primary Academy
Ebor Gardens Primary Academy
Littlecoates Primary Academy

Location
Leeds
Leeds
Grimsby
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Conversion to an academy

(Continued)

Net assets transferred:

2016
£

Leasehold land and buildings
Other tangible fixed assets
Cash
LGPS pension surplus/(deficit)
Debtor for LA budget funds

7,423,428
67,081
117,094
(1,317,000)
234,584
6,525,187

Funds surplus/(deficit) transferred:
Fixed assets funds
LA budget funds
LGPS pension funds

27

Unrestricted
Funds
£

Restricted funds:
General
Fixed asset
£
£

Total
2016
£

351,678
-

(1,317,000)

7,490,509
-

7,490,509
351,678
(1,317,000)

351,678

(1,317,000)

7,490,509

6,525,187

Reconciliations on adoption of FRS 102
Reconciliation of funds for the previous financial period
1 September
2014
£
Funds as reported under previous UK GAAP and under FRS 102

1,702,024

31 August
2015
£
12,732,342

Reconciliation of net income for the previous financial period
2015
£
Net income as reported under previous UK GAAP and under FRS 102
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Reconciliations on adoption of FRS 102

(Continued)

Notes to reconciliations on adoption of FRS 102
Local Government Pension Scheme
There were changes in disclosure of the Local Government Pension Scheme under FRS 102. This
changed the split in the SOFA and movement in the notes. However, there was no change to the fund and
net income or expenditure.
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