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In Wellspring we know that leadership is the most important determinant in the success of a school.  
Supporting and enabling effective leaders is critical to their success, as is effective governance.  
Constructive challenge and support by governing bodies, as well as accurate self-evaluation, is 
invaluable. 
 

Unlike some Multi-Academy Trusts we passionately believe in the importance of effective and 
autonomous Local Governing Bodies (LGBs) which are empowered to make decisions in the interests 
of the children and communities that each academy serves.  We provide extensive support and 
information to the LGBs.  In addition, Chairs of LGBs sit on the Trustôs Board of Directors and 
therefore have a key role in setting the Trustôs strategic direction and monitoring its progress. 
 

We are keen for the Local Governing Bodies to comprise of committed and capable people with a 
wide range of skills and experience; parents, staff and other members of the community who can 
work together to achieve and maintain excellent standards.  The Role / Person Specification is 
contained within this pack. 
 
LOCAL GOVERNORSô RESPONSIBILITIES 

The Local Governing Body of each Academy (LGB), through the Chair, has been delegated 
responsibility by the Wellspring Board of Directors (Trustees) for the running of the Academy and for 
its performance and good governance, as set out in a Scheme of Delegation approved by the Board.  
The Scheme of Delegation explains the ways in which the Directors fulfil their responsibilities for the 
leadership and management of the LGB, the respective roles and responsibilities of the Directors 
(Trustees) and the members of the LGB and the commitments to each other to ensure the success 
of the Academy. 
 

The Chair of a Local Governing Body is eligible to be appointed as a Director of the Trust.  Five LGB 
Chairs currently sit on the Trust Board. 
 
The LGBs generally meet seven times a year, including a special meeting to engage in reviewing and 
forward planning.  Specific meeting dates and times vary between Academies, as they reflect the 
wishes of each Governing Body. 
 

Each Academy has Link Governors, who liaise with designated members of the Academyôs 
Leadership Team to review specific areas of activity and provide feedback to their colleagues on the 
Governing Body.  Employees of Wellspring Trust (whether employed at the Academy or elsewhere) 
shouldnôt occupy Link Governor roles. 
 
Ideally there will be a Link Governor for each of the following areas: 
 

¶ Leadership and Management (this is carried out by the Chair) 

¶ Standards and Achievement 

¶ Business and Finance (including Procurement) 

¶ Behaviour and Attendance 

¶ Key Pupil Groups 

¶ Safeguarding 

¶ Teaching, Learning and Staffing 

¶ Community Engagement. 
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