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ABOUT WELLSPRING ACADEMY TRUST

Wellspring Academy Trust is a growing Multi-Academy Trust and an approved DfE Academy
Sponsor. The Trust is a charitable company limited by guarantee.

Although we are still a relatively small Multi-Academy Trust we have academies in West Yorkshire,
South Yorkshire and North East Lincolnshire. We aim to further expand our network, growing
capacity for the benefit of all.

Our vision is to achieve step-change improvements in the quality of education and standards in our
academies, supporting them through collaboration. We ensure that they are able to provide an
excellent education to the children they serve. We believe in freeing teachers and leaders to
concentrate on providing the very best teaching, learning, support and development that every
child deserves.

Our Aims

1 Our Trust aims that all its academies are assessed as outstanding under the Ofsted
definition of the day

Our Trust aims to improve outcomes and life chances for pupils in all its academies

Our Trust aims to impact positively upon the communities that are served by its academies
Our Trust aims to contribute to system-wide improvement in education

Our Trust aims to increase its influence in Yorkshire and the Humber.
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Our Principles

We are ethical

We will do what is best for all children, schools and communities

We will add value to the system

We will work closely with and for the benefit of all school staff, leadership teams and
governing bodies

1 We will work effectively in partnership with local authorities and local schools.

= =4 4 =4

Our Commitments

9 Our Trust will support all its academies

1 Our Trust will challenge its academies to improve, irrespective of their position on the
improvement continuum

1 Our Trust will add value to the education community.

In Wellspring we are committed to Making a Difference ....

www.wellspringacademytrust.co.uk



http://www.wellspringacademytrust.co.uk/

APPLYING TO BE A GOVERNOR ON A WELLSPRING ACADEMY TRUST LOCAL
GOVERNING BODY

In Wellspring we know that leadership is the most important determinant in the success of a school.
Supporting and enabling effective leaders is critical to their success, as is effective governance.
Constructive challenge and support by governing bodies, as well as accurate self-evaluation, is
invaluable.

Unlike some Multi-Academy Trusts we passionately believe in the importance of effective and
autonomous Local Governing Bodies (LGBs) which are empowered to make decisions in the interests
of the children and communities that each academy serves. We provide extensive support and
infformati on t o the LGBs. I n addition, Chairs of

L «

therefore have a key role in setting the Trust 6s

We are keen for the Local Governing Bodies to comprise of committed and capable people with a
wide range of skills and experience; parents, staff and other members of the community who can
work together to achieve and maintain excellent standards. The Role / Person Specification is
contained within this pack.

LOCAL GOVERNORS 6 RESPONSI BI LI TI ES

The Local Governing Body of each Academy (LGB), through the Chair, has been delegated
responsibility by the Wellspring Board of Directors (Trustees) for the running of the Academy and for
its performance and good governance, as set out in a Scheme of Delegation approved by the Board.
The Scheme of Delegation explains the ways in which the Directors fulfil their responsibilities for the
leadership and management of the LGB, the respective roles and responsibilities of the Directors
(Trustees) and the members of the LGB and the commitments to each other to ensure the success
of the Academy.

The Chair of a Local Governing Body is eligible to be appointed as a Director of the Trust. Five LGB
Chairs currently sit on the Trust Board.

The LGBs generally meet seven times a year, including a special meeting to engage in reviewing and
forward planning. Specific meeting dates and times vary between Academies, as they reflect the
wishes of each Governing Body.

Each Academy has Link Governors, who | i aise
Leadership Team to review specific areas of activity and provide feedback to their colleagues on the
Governing Body. Employees of Wellspring Trust (whether employed at the Academy or elsewhere)
shoul dndt occupy Link Governor rol es.

Ideally there will be a Link Governor for each of the following areas:

Leadership and Management (this is carried out by the Chair)
Standards and Achievement

Business and Finance (including Procurement)

Behaviour and Attendance

Key Pupil Groups

Safeguarding

Teaching, Learning and Staffing

Community Engagement.
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NEXT STEPS

If you're interested in becoming a Governor we’d love to hear from you. Please complete the
Application Form (Pages 7 - 19 inclusive, including the Skills Questionnaire, Declaration of Interests
Form and Equal Opportunities Monitoring Form), and sign and date the Declaration at the rear of
the form.

Please note that if you are appointed as a Governor, the information you provide will be held by
Wellspring Academy Trust and some information will be entered onto the DfE’s National Governor
Database.

Completed Application Forms should be sent (marked as confidential) to:

Karen Froggatt, Clerk to the Board / Company Secretary, Wellspring Academy Trust, Digital Media
Centre, County Way, Barnsley S70 2JW

An  electronic copy of this pack can be requested from Karen at
k.froggatt@wellspringacademies.org.uk or 01226 720741.

We will contact you after receiving your completed application and will arrange to meet you. If
you’re invited to join the Governing Body you’ll be required to agree to a Disclosure and Barring
Service (formerly Criminal Records Bureau) check.


mailto:k.froggatt@wellspringacademies.org.uk
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APPLICATION TO BE A GOVERNOR

Before completing this form please read the Governor Role / Person Specification contained within the
Application Pack

SCHOOL / ACADEMY DETAILS

Which academy(s) would you
wish to be a governor at?

Interest in / knowledge of the
school(s)

Are you a parent of a child at the
school(s)?

Do you have children of school
age?

PERSONAL DETAILS

Title

First name(s)

Name commonly
known as (if
different from first
name above)

Surname

Address line 1:

Address line 2:

Address line 3:

Postcode:
Home telephone Mobile telephone
number: number:

Email address:

Previous surname(s)
(if applicable)

Date of birth

Town / city of birth:

Nationality




Employment status

Current occupation

Date from which
position held

Employer's name

Details of last two positions held (if applicable):

Last position Role:
Employer:
From / to:

Previous position Role:
Employer:
From / to:

QUALIFICATIONS
Qualification Subject Where gained Year

PROFESSIONAL BODIES / NETWORKS

Are you a member of any professional bodies or networks? If so, please provide details




TRAINING

Have you undertaken any training in the last five years which may be relevant to the role of governor?

If so, please provide details:

SUPPORTING INFORMATION

Do you hold a
current Enhanced
DBS Certificate?

YES/NO If Yes: When was this
carried out?

Please insert the
reference number

Employees: Are you an employee at the School / Academy? If ‘Yes’ please give details

Have you ever been
a governor before?

YES/ NO

If Yes, please provide details

Are you currently
involved with a
school in any other
capacity?

YES/ NO

If Yes, please provide details of which school(s) you are involved with and the
nature of your role(s)

Why do you wish to become a governor?




Are you able to give the required time to the role of Governor? YES/NO

Relatives: Are you related to a Governor on the Local Governing Body which you are applying, or to
anyone who works at the School/Academy/ Wellspring Academy Trust? YES/ NO

If Yes, please state their role and relationship to you. Please include details of past serving Governors
and/or employees since 1993, giving details of their position held, dates of office or employment where
possible

REFERENCES
Please provide details of two referees

First referee:

Title

First name

Surname

Relationship to you

Address Line 1

Address Line 2

Address Line 3

Postcode

Tel

Email

Second referee:

Title

First name

Surname

Relationship to you

Address Line 1

Address Line 2

10



Address Line 3

Postcode

Tel

Email
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DISCLOSURE OF CRIMINAL BACKGROUND OF THOSE WITH ACCESS TO VULNERABLE GROUPS

NAME

This is an exempt position under the provisions of the Rehabilitation of Offenders Act 1974. Therefore the
statement that ‘after a certain period of time, convictions need not be disclosed and those convictions be
treated as if they never took place’ does not apply.

You are therefore required to declare any pending prosecutions, any convictions, cautions or bind-overs
which you have had at any time. The information will be treated as confidential. It is essential that you
complete and sign this form.

Having a criminal record will not necessarily result in your application being unsuccessful. Each case will
be judged on its own merits.

Date Details of Convictions, Cautions or Bind-overs Penalty

Please tick as appropriate:

Are there any matters pending? Yes No
Are you disqualified from working with children or vulnerable adults? Yes No
(SA Vulnerable Adults Barred List)

Are you subject to sanctions from a regulatory body? Yes No
Are you barred from working with children (ISA Children’s Barred List)? Yes No

If you answered ‘yes’ to any of above please provide details below:

Declaration

I declare that the information I have provided is correct and that I have not withheld any facts which
might unfavourably affect my application

Signed Date
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SKILLS, KNOWLEDGE & EXPERIENCE

This section of the Application Pack has been designed to capture information about your knowledge, skills
and experience, which will be considered in conjunction with the profile of the current Local Governing Body

Please indicate your level of confidence and expertise in the areas listed below:

1=none 2 =basic/limited 3 =average 4 =experienced

How would you rate your knowledge of the Education / Schools Sector?

GENERIC SKILLS, KNOWLEDGE AND EXPERIENCE

How would you rate your experience / skills / knowledge in respect of the following?:

Strategic Planning Decision Making Communications

Monitoring Decisions /

Governance Project Management Outcomes /
Performance

Financial Planning Data Analysis Negqt|qt|on /
mediation

Challenging Procedures rl;erformonce Health & Safety

anagement

Human Resources Risk Assessments Coaching / Mentoring

Staff Recruitment Self-evaluation andllng Complaints /
Grievances / Appeals

Leadership Chairing Meetings Community Relations

SPECIALIST AREAS

How would you rate your experience / skills / knowledge in respect of the following?:

School Improvement PR & Marketing Fundraising
Edrgrr;i;(;;/eﬁcilities IcT Arts
Human Resources Children’s Services Languages
Sales / Retail / Services Safeguarding Sciences
Project Management Health Services Technology

Procurement /

Health & Safety Purchasing

Law

Cont’d
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Please provide details of any of the following voluntary or community role(s) with which you are (or have
been) associated:

Community groups and Member of
associations Parliament
Community languages Magistrate
Campaign Group for Offenders / ex-
disabilities / health issues offenders
Faith work, church or Refugees /
other religious group asylum seekers
School or college Arts / theatre
governor
HE / university governor Youth work
Local councillor Trade unions

Please indicate why you believe that your skills, knowledge and interests will make you an effective school
governor?

With regard to the role of Link Governor (as referred to on page & of this pack), which of the following areas
do you believe best suit your skills / experiences / interest? Please tick as many as you wish

Standards and Achievement

Business and Finance

Behaviour and Community

Key Pupil Groups

Safeguarding

Teaching, Learning and Staffing

Procurement
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DECLARATION OF INTERESTS

Please refer to the notes on page 17 before completing this section

We will extract details of your current employment / employer from the earlier section of the application

Business

Details of any businesses in which you are a partner or sole proprietor (please
include the date the interest began):

Company directorships /
shareholdings

Details of any companies of which you are a director or shareholder
(including the date the interest began):

Trusteeships

Details of any charities of you are a trustee (including the date the interest
began):

Cont’d
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Membership of
organisations,
public bodies etc

Details of all organisations of which you are a member AND have a position
of general control or management (including the date the interest began):

Trading with connected
parties

Details of any goods or services provided to the Trust by you or an
organisation you are connected to (including the date when the interest
began):

Declaration of interests of
immediate family or
associated business
partners
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